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NO.38 In which phase do you execute the User Acceptance Test?

Please choose the correct answer.

Response:

*  Build and Test

*  Realize

*  Deploy

*  Final Preparation

NO.39 What is the final activity in the Realize phase of a new implementation of SAP S/4HANA cloud edition?

Please choose the correct answer.
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Response:

*  End-to-End walkthrough

*  Data migration

*  Readiness check

*  Solution validation

NO.40 Who determines the priority of user stories in the backlog of an Agile project?

Please choose the correct answer.

Response:

*  Project Manager

*  Product Owner

*  Project Team

*  SCRUM Master

NO.41 Which new role is introduced in the SAP activate methodology in a full scrum team?

*  Project manager

*  Product owner

*  Application consultant

*  System administrator

NO.42 In which phase will the customer develop a preliminary strategy for building a target Operations and Support organizational

model?

Please choose the correct answer.

Response:

*  Run phase

*  Discover phase

*  Prepare phase

*  Explore phase

NO.43 How would you describe the Realize phase in the &#8220;New Implementation of SAP S/4HANA&#8221; transition path?

Please choose the correct answer.

Response:

*  Configuration copy

*  Configure and develop

*  Configure and adjust custom code

*  Configure

NO.44 Which of the following content best outlines the sequence of testing within the Application Design and Configuration work

stream in the Realize phase?

Please choose the correct answer.

Response:

*  i. String test
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ii. User Acceptance Test

iii. Integration Test

*  i. String test

ii. Integration Test

iii. User Acceptance Test

*  i. Data Migration

ii. String test

iii. User Acceptance Test

*  i. Integration Test

ii. User Acceptance Test

iii. String test

NO.45 Which new project roles are introduced with the SAP Activate Methodology for the Agile delivery approach?

There are 2 correct answers to this question.

Response:

*  Design Thinking Coach

*  SCRUM Master

*  Integration Lead

*  Product Owner

NO.46 Which estimation technique can be used in to size the User Stories during Sprint Planning?

Please choose the correct answer.

Response:

*  Product Owner&#8217;s relative estimate of the effort that will be needed to implement the User Story

*  Detailed bottom-up effort estimate by the Scrum Master in Story Points based on the User Story complexity

*  Detailed bottom-up effort estimate that breaks each User Story up into hours or shorter tasks

*  Relative estimate in Ideal Person Days that reflects the best estimate provided by the project team

NO.47 In which tools can the project team across the SAP Activate Methodology content including accelerators?

There are 2 correct answers to this question.

Response:

*  SAP Service Marketplace

*  SAP Jam

*  Roadmap Viewer

*  SAP Community Network
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NO.48 In the &#8220;new implementation of SAP S/4HANA&#8221; transition path, which systems are part of the project system

landscape? There are 2 correct answers to this question.

*  P-system

*  Starter system

*  DQAS

*  DEV

NO.49 In SAP Activate, what replaces the detailed Blueprint from ASAP?

Please choose the correct answer.

Response:

*  Business Process Mapping

*  Custom Extension management

*  Value Determination

*  Fit/Gap Workshops

NO.50 How would you describe the explore phase in the &#8220;new implementation Of SAP S/4HANA cloud&#8221; transition

path?

*  Simplification and custom code impact analysis

*  Solution validation and delta design

*  Fit-to-standard

*  Setup and enablement

NO.51 What is the difference between the &#8220;System Conversion and the &#8220;New Implementation of SAP

S/4HANA&#8221; transition paths?

There are 2 correct answers to this question.

Response:

*  There are different upgrade cycles.

*  In the Realize phase, custom code is adjusted rather than developed for System Conversion.

*  SSCUls are used in System Conversion for configuring SAP S/4HANA through the Manage Your Solution app.

*  In the Realize phase, data is converted and NOT migrated for System Conversion.

NO.52 Which of the following tasks are required in the Prepare Phase?

There are 3 correct answers to this question.

Response:

*  Set up the infrastructure to support the project

*  Approve the test strategy

*  Identify relevant SAP Best Practices

*  Define the communication plan

*  Train the project team

NO.53 Ready-to-use Content in SAP Activate incudes which of the following There are 2 correct answers to this question

*  Project Accelerators

*  SAP Best Practices

*  Courses delivered by SAP Education
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*  Business Models from leading companies in each industry sector

NO.54 Which of the following Key Deliverables do you complete in the Solution Design work stream in the Explore phase?

There are 3 correct answers to this question.

Response:

*  Validation Workshops

*  Data Migration Approach

*  Baseline Build

*  Solution Scope and Value Determination

*  Design for the Gaps and Deltas

NO.55 Which of the following is a Key Deliverable of the Prepare phase?

Please choose the correct answer.

Response:

*  Baseline Build

*  Change Impact Analysis and Communication Plan

*  Release and Sprint Plan

*  Solution Scope and Value Determination

NO.56 Which navigation option do you use in the Roadmap Viewer to access the SAP Activate Methodology content?

Please choose the correct answer.

Response:

*  Navigate by Project Team Member Role

*  Navigate by RACI matrix accountability

*  Navigate by assigned Delivery Mode

*  Navigate by work stream

NO.57 In which phase do you execute the user acceptance test?

*  Deploy

*  Realize

*  Build and test

*  Final preparation

NO.58 Which artifacts in the testing workstream are created within the realize phase for the &#8220;new implementation of SAP

S/4HANA Cloud&#8221; transition path?

There are 2 correct answers to this question.

*  Functional specifications

*  User acceptance test-plan

*  Functional test scenarios

*  Reporting functional specifications

NO.59 Which of the following belong to the Application Design and Configuration work stream for SAP S/4HANA Cloud in the

Explore phase?
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There are 2 correct answers to this question.

Response:

*  Integration prerequisites confirmation

*  Fit-to-standard workshop

*  Configuration definition

*  Kick-off workshop

NO.60 Which of the following activities support the Realize Phase of a System Conversion journey to SAP S/4HANA On-Premise

Edition?

There are 2 correct answers to this question.

Response:

*  Data aging configuration

*  Value determination

*  Non-production systems migration

*  Custom code Adjustment planning

	

	

SAP Activate Project Manager Certification Exam Topics:
Topic AreasTopic Details, Courses, BooksWeightingAgile Project DeliveryDescribe how the project team prepares release and

sprint plans, and the structure and key activities in each sprint. Discuss key techniques used in agile projects.				ACT100 (SAP

S/4HANA 1809)

ACT200 (SEE COURSE DETAIL)> 12%Transition Path "New Implementation SAP S/4HANA Cloud"Describe concepts,

landscape overview, and specifics in Workstreams related to implementing SAP S/4HANA Cloud.				ACT100 (SAP S/4HANA

1809)8% - 12%Transition Path "Selective Data Transition"Describe concepts, landscape overview and specifics in Workstreams

related to ?Selective Data Transition? Transition Path.				ACT100 (SAP S/4HANA 1809)< 8%Agile Project PlanningDescribe the

agile project roles and responsibilities and the preparation of the project including the planning, estimation, user story mapping and

construction of backlog.				ACT100 (SAP S/4HANA 1809)

ACT200 (SEE COURSE DETAIL)8% - 12%Workstreams OverviewDescribe concepts, artefact flows, accelerators, tools and roles

for each Workstream within SAP Activate Methodology.				ACT100 (SAP S/4HANA 1809)> 12%
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