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The price of the CSM-001 exam is $128 USD.

NO.21 Please select which statement is the most accurate:

* Agile Development is an implementation of Scrum

* Scrum is an implementation of Agile Devel opment

* Agile Development and Scrum are synonyms for the same methodology
* Agile Development and Scrum are contrasting methodol ogies

NO.22 The Sprint Backlog is owned by?

* The Scrum Master

* The Product Owner

* The Development Team

* The Scrum Master and Development Team

CSM-001 Exam Questions Get Updated [2022] with Correct Answers [ Q21-Q41] | Pagel/4 |


https://blog.examslabs.com/?p=72
https://blog.examslabs.com/?p=72

This page was exported from - Exams L abs Braindumps
Export date: Thu Nov 21 15:02:25 2024 / +0000 GMT

NO.23 True or False: The sprint planning is a one-day time boxed meeting divided into two 4-hour sessions?
* True
* Fase

NO.24 The term Agile Development was first introduced in.
* An addendum called Project Management Principles

* The Agile Manifesto

* Lean Process |mprovement

* The Scrum Framework

NO.25 The correct sequence of eventsin using Scrum framework is as follows:

* Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review
* Sprint Planning, Sprint, Daily Scrum, Sprint Review, and Sprint Retrospective
* Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review
* Sprint Planning, Daily Scrum, Sprint, Sprint Review, and Sprint Retrospective

NO.26 Who determines when it is appropriate to update the Sprint Backlog during a Sprint?
* The Project Manager

* The Scrum Team

* The Development Team

* The Product Owner

NO.27 According to Scrum, the amount of time for ateam to plan Sprint activitiesis expressed in what unit of time?
* Weeks

* Days

* Hours

* Minutes

NO.28 A linein the Agile Manifesto reads, & #8220; and over processes and tool s& #8221;.

Please select which option best compl etes the statement.
* Customer; Individuals

* People; Relationships

* Customers; Employees

* Individuals; Interactions

NO.29 Which three questions are answered by all Development Team members at the Daily Scrum? (Choose three)
* What work am | going to do today?

* Why wereyou late?

* What impediments are in the way of my accomplishing my work?

* What work did | do yesterday?

* How isthe Sprint proceeding?

Explanation/Reference:

NO.30 Development Team members volunteer to own a Sprint Backlog item:

* During the Daily Scrum

* Whenever ateam member can accommodate more work

* Never. All Sprint Backlog Items are & #3220;0wned& #8221; by the entire Development Team, even though each one may be
done by an individual team member
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* At the Sprint planning meeting

NO.31 Asthe Sprint planning progresses, the workload has grown beyond the devel opment team& #8217;s capacity. Which action
makes most sense for the Team?

* Work overtime for the Sprint

* Collaborate with the Product Owner and potentially remove or change items

* Cancel the Sprint

* Star the Sprint and recruit additional team members

NO.32 When many Scrum Teams are working on the same product, should al of their increments be integrated every Sprint?
* No, that isfar too hard

* No, each Scrum Team stands alone

* Yes, but only the Scrum&#8217;s Teams whose work has dependencies

* Yes, otherwise Product Owners may not be able to inspect what is done accurately

NO.33 Which of the following questionsis not relevant for regular Scrum Meeting?

* What impedes you from perfuming your work as effectively as possible?

* Would you be able to finish your work on time?

* What will you do between now and next Daily Scrum meeting regarding this project?
* What have you done since the last Daily Scrum regarding this project?
Explanation/Reference:

NO.34 Which statement best describes what it means for an activity to be time-boxed?

* The activity must take place on a particular date

* The activity must start at a particular time

* Thereisamaximum time limit for the activity

* Thereis arecommended amount of time for the activity

NO.35 Which statement best describes Scrum?

* A framework within which complex products in complex environments are devel oped

* A defined and predictive process that conforms to the principles of Scientific Management
* A cookbook that defines best practices for software devel opment

* A complete methodology that defines how to develop software

NO.36 Y ou are the Scrum Master and your Development Team of 6 members has completed six Sprints with the following
information:

Sprint 1: 10 pontos

Sprint 2: 11 pontos

Sprint 3: 15 pontos

Sprint 4: 14 pontos

Sprint 5: 15 pontos

Sprint 6: 10 pontos

The remaining story points for product development total 42. What is the approximate number of Sprint required to complete
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product development?
* 6
* 5
* 4
* 3

NO.37 Upon what type of process control is Scrum based?
* Hybrid

* Defined

* Complex

* Empirical

NO.38 constitute the Sprint Backlog and are often estimated in hours?
* User Stories

* Use Cases

* Features

* Tasks

NO.39 Which of the following questions is not relevant for regular Scrum Meeting?

* What impedes you from perfuming your work as effectively as possible?

* Would you be able to finish your work on time?

* What will you do between now and next Daily Scrum meeting regarding this project?
* What have you done since the last Daily Scrum regarding this project?

Explanation

NO.40 The term Agile Development was first introduced in:
* An addendum called Project Management Principles

* The Agile Manifesto

* Lean Process |mprovement

* The Scrum Framework

Explanation/Reference:

NO.41 What is the Scrum?

* A framework within which people can address complex adaptive problems, while productively and creatively delivering products

of the highest possible value

* 1t&#8217;s not a Agile Framework

* Scrum is a complete process to develop software
* None of above
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