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QUESTION 23

Which of the following statements best describes the purpose of enterprise architecture?

*  To allow an enterprise to exploit the latest trends in technology

*  To enable the CIO to take effective control of the business units across an enterprise

*  To ensure compliance in an enterprise to corporate auditing standards

*  To optimise an enterprise into an environment that is responsive to business needs

*  To provide a set of standards that all actors must adhere to within an enterprise

QUESTION 24

According to TOGAF, Which of the following terms describes people who have key roles in, or concerns about, a system?

*  consumer

*  CxOs

*  lead architect
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*  sponsor

*  stakeholder

Section: Volume B

QUESTION 25

Complete the sentence. The TOGAF risk categorization after the implementation of mitigating actions is known as the level of risk.

*  Critical

*  Initial

*  Intermediate

*  Residual

*  Unmitigated

Section: Volume B

QUESTION 26

Complete the sentence. All of the following describe a purpose of an Architecture Compliance review, except

______________.

*  determining the technical readiness of a project

*  ensuring the application of best practices

*  identifying business transformation risks for an architecture project

*  identifying errors in an architecture project

*  identifying where architecture standards require modification

Section: Volume B

QUESTION 27

Which Architecture domain is recommended to be the first architecture work undertaken in the ADM cycle?

*  Application Architecture

*  Business Architecture

*  Data Architecture

*  Technology Architecture

QUESTION 28

According to TOGAF, Which of the following best describes the purpose of a Compliance Assessment?

*  To ensure that architecture information is communicated to the right stakeholders at the right time

*  To govern the architecture throughout its implementation process

*  To provide a high-level view of the end architecture product

*  To show progression of change from the Baseline Architecture to the Target Architecture

Section: Volume A

QUESTION 29

Which one of the following statements about TOGAF Building Blocks is true?

*  Building blocks at a functional level are known as Solutions Building Blocks

*  Solutions Building Blocks are selected in Phases A, B, C and D

*  The specification of a building block should be loosely coupled to its implementation

*  The gap analysis technique should be used to identify building blocks for re-use
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Section: Volume B

QUESTION 30

Which of the following best describes the purpose of the Business Transformation Readiness Assessment technique?

*  To determine if the organization is ready to undergo change

*  To determine if the stakeholders support the implementation plan

*  To ensure that there are adequate trained engineers to develop the solution

*  To ensure that there is sufficient funding to execute the transformation

*  To plan the migration steps needed to achieve the transformation

Section: Volume B

QUESTION 31

Which of the following best describes the Integrated Information Infrastructure Reference Model?

*  It can be used to determine the capability level of an enterprise

*  It is a deliverable from Phase A

*  It is an Application Architecture Reference Model

*  It provides a conceptual structure for architecture governance

*  It supports all the Common Systems Architectures

Section: Volume B

QUESTION 32

Which of the following TOGAF components was created to enable architects to design architectures addressing Boundaryless

Information Flow?

*  The Architecture Repository

*  The Enterprise Continuum

*  The Integrated Information Infrastructure Model

*  The TOGAF Technical Reference Model

QUESTION 33

Which section of the TOGAF template for Architecture Principles highlights the requirements for carrying out the principle?

*  Implications

*  Name

*  Rationale

*  Statement

QUESTION 34

Which of the following is an objective of the Preliminary Phase?

*  Develop the Architecture Vision document

*  Draft the Implementation and Migration Plan

*  Ensure conformance requirements for the target architecture are defined

*  Establish the Organizational Model for enterprise architecture

*  Operate the governance framework

Section: Volume B

QUESTION 35
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Complete the sentence. TOGAF covers the development of four architecture domains, Application, Business, Data and__________.

*  Capability

*  Segment

*  Technology

*  Transition

*  Vision

Section: Volume B

QUESTION 36

TOGAF provides guidelines on how to use the ADM to establish an architecture capability.Which one of the following is NOT a

correct guideline?

*  Use the same approach as with any other capability

*  Regard the establishment as an ongoing practice

*  Apply the ADM with the specific vision to establish the practice

*  Treat the establishment as a one-off project

QUESTION 37

Which phase of the ADM establishes a set of Principles?

*  Preliminary Phase

*  Phase A

*  Phase D

*  Phase G

*  Phase H

QUESTION 38

Which one of the following is the most relevant model for use in Phase C, Application Architecture?

*  The ARTS data model

*  The Integrated Information Infrastructure Reference Model

*  The Resource-Event-Agent model

*  The STEP framework

*  The TOGAF Technical Reference Model

Section: Volume A

QUESTION 39

Which one of the following is an essential aspect of architecture governance?

*  Authoring the Architecture Definition Document

*  Ensuring the compliance of individual projects to the enterprise architecture

*  Controlling the implementation and deployment organizations

*  Authoring the Communications Plan for a given architecture project

*  Conducting Business Scenarios

QUESTION 40

Which of the following best describes the class of information known as the Reference Library within the Architecture Repository?

*  A description of the organization specific architecture framework and method
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*  A record of the governance activity across the enterprise

*  Guidelines and templates used to create new architectures

*  Processes to support governance of the Architecture Repository

*  Specifications to which architectures must conform

QUESTION 41

Complete the sentence. The Integrated Information Infrastructure Reference Model (III-RM) is an example of a (n) ______

Architecture reference model

*  Application

*  Business

*  Data

*  Technology

QUESTION 42

Complete the sentence. The ADM can be viewed as the process of populating the enterprise&#8217;s own

_________with relevant re-usable building blocks taken from the more generic side of the Enterprise Continuum.

*  Architecture Repository

*  Architecture Requirements

*  Implementation and Migration plan

*  Standards Information Base

*  Strategic Architecture

QUESTION 43

Complete the sentence. In a gap analysis, a building block that appears in the Target Architecture but does not appear in the Baseline

Architecture indicates _____

*  nonconformant solution building blocks

*  an error has occurred and the architecture must be re-evaluated

*  requirements have not been properly documented

*  functionality that should be eliminated

*  a new function that must be built or procured

QUESTION 44

Which of the following describes a purpose of an Architecture Compliance review?

*  Identifying business transformation risks for an architecture project

*  Identifying errors in the project architecture

*  Identifying relationships between management frameworks

*  Identifying stakeholders and their concerns
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