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Best Preparations of OG0-091 Exam 2023 The Open Group Certification Unlimited 295 Questions

Focus on OG0-091 All-in-One Exam Guide For Quick Preparation.

Q147. In Phase D of the ADM cycle, if you are following the order of the steps defined and the current is to perform gap analysis,

what is the next step?

*  Resolve impacts across the Architecture Landscape

*  Define candidate roadmap components

*  Conduct formal stakeholder review

*  Create Architecture Definition Document

*  Develop Architecture Definition Document

*  Develop Baseline Architecture

Q148. According to the TOGAF Document Categorization Model, Which category is for resources NOT referenced by content

within the other categories?

*  TOGAF Core

*  TOGAF Extension

*  TOGAF Mandatory

*  TOGAF Recommended

*  TOGAF Supporting

Q149. Which one of the following best describes the Architecture Vision document?
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*  An agreement between development partners and the sponsor on architecture deliverables

*  A description of how the new capability will address stakeholder concerns

*  A description of the scope and approach for completion of the architecture project

*  A set of quantitative statements outlining requirements on the implementation

*  A set of rules and guidelines to support fulfilling the mission of the organization

Section: Volume B

Q150. Complete the sentence. A set of architecture principles that cover every situation perceived meets the recommended criteria

of ___________.

*  stability

*  robustness

*  understandability

*  completeness

*  consistency

Q151. Complete the sentence. The key purpose of Gap Analysis is to _____

*  establish quality parameters for the architecture

*  identify potential missing or overlapping functions

*  validate nonfunctional requirements

*  identify commercial building blocks to be purchased

*  determine the required service levels for the architecture

Section: Volume A

Explanation

Q152. Which one of the following describes a purpose of an Architecture Compliance review?

*  To define the capabilities of the organization

*  To communicate the technical readiness of the project

*  To evaluate the readiness of the organization to undergo change

*  To produce a new Request for Architecture Work

Q153. Complete the sentence. TOGAF 9 Part III provides a set of resources that can be used to adapt and modify the

____________.

*  Architecture Capability

*  Architecture Development Method

*  Architecture Landscape

*  Architecture Repository

*  Enterprise Continuum

Section: Volume B

Q154. Complete the sentence. According to the TOGAF document, a ___________ is a representation of a system from the

perspective of a related set of _______________.

*  viewpoint, views

*  viewpoint, stakeholders

*  view, concerns

*  view, stakeholders

*  view, requirements

Section: Volume B

Q155. Complete the sentence. According to TOGAF, a ______________is a representation of a system from the perspective of a
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related set of_____________.

*  view, concerns

*  viewpoint, views

*  view, requirements

*  view, stakeholders

Q156. Complete the sentence. Actions arising from the Business Transformation Readiness Assessment technique should be

incorporated in the_________________________.

*  Architecture Roadmap

*  Architecture Requirements Specification

*  Communications Plan

*  Implementation and Migration Plan

*  Implementation Governance Model

Q157. According to TOGAF, Which of the following is the reason why Business Architecture is recommended to be first

architecture developed?

*  It contains a high level description of the business strategy for the organization

*  It is the key document describing how the new architecture capability will meet the business goals

*  It provides prerequisite knowledge for undertaking work in the other architecture domains

*  It mobilizes operations to support the ongoing business architecture development

Q158. Which of the following best describes the need for the ADM process to be governed?

*  To build a top-down, all inclusive architecture description

*  To enable development of reference architectures

*  To enable the architecture domains to be integrated

*  To ensure that the method is being applied correctly

Section: Volume B

Q159. Which of the following is a responsibility of an Architecture Board?

*  Allocating resources for architecture projects

*  Creating the Statement of Architecture Work

*  Achieving consistency compliance review

*  Determining the scope of an architecture compliance review

*  Conducting assessments of the maturity level of architecture discipline within the organization

Section: Volume B

Q160. Which component within the Architecture Repository holds best practice or template materials that can be used to construct

architectures?

*  Architecture Capability

*  Architecture Landscape

*  Architecture Metamodel

*  Governance Log

*  Reference Library

Q161. Which of the following best describes an approach for adapting the ADM in the situation where the business case for doing

architecture is not well recognized?

*  Completion of the Business Architecture should follow the Information Systems Architecture

*  Create an Architecture Vision and then a detailed Business Architecture

*  Produce a &#8220;cut-down&#8221; version of the ADM suitable to the resources available

*  Tailor the ADM in conjunction with another architecture framework that has deliverables specific to the vertical sector
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*  Tailor the ADM to reflect the relationships with, and dependencies on other management processes within the organization

Q162. According to TOGAF, Which of the following steps in Phases B, C, and D occurs before development of the baseline or

target architectures?

*  Conduct formal stakeholder review

*  Create Architecture Definition Document

*  Define Roadmap components

*  Perform gap analysis

*  Select reference models, viewpoints and tools

Section: Volume B

Q163. Which part of the TOGAF standard provides a full description of each architecture phase?

*  ADM Guidelines and Techniques

*  Architecture Capability Framework

*  Enterprise Continuum & Tools

*  Architecture Development Method

Section: Volume B

Explanation/Reference: https://pubs.opengroup.org/architecture/togaf9-doc/arch/chap08.html

Q164. Complete the sentence by selecting the applicable pair of words. According to TOGAF, a/an _____ is used to describe the

____ of a stakeholder.

*  activity model, perspective

*  viewpoint, requirements

*  view, concerns

*  Node Connectivity Diagram, interconnections

*  Architecture trade-off analysis, constraints

Section: Volume A

Q165. Which one of the following best describes the purpose of ADM Phase E?

*  To define the initial implementation plans

*  To define the scope, identifying stakeholders and obtaining approvals

*  To develop the Technology Architecture

*  To manage requirements throughout the ADM

*  To perform architectural oversight for the implementation

Q166. What ADM phase includes establishing the Architecture Capability and definition of Architecture Principles?

*  Phase C: Data Architecture

*  Preliminary Phase

*  Phase A: Architecture Vision

*  Phase F: Migration Planning

*  Phase B: Business Architecture

Q167. Which one of the following best describes the purpose of the Communications Plan?

*  To ensure that architecture information is communicated to the right stakeholders at the right time

*  To evangelize the architecture to the end user community

*  To keep the Architecture Review Board informed of changes to the architecture

*  To ensure that the outcomes of a Compliance Assessment are distributed to the members of the Architecture Review Board

Section: Volume A
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Q168. Complete the sentence. TOGAF 9 Part III provides techniques, such as developing principles and gap analysis, to support

tasks within the ______

*  Architecture Capability Framework

*  Architecture Continuum

*  Architecture Development Method

*  Architecture Landscape

*  Architecture Repository

Q169. Complete the sentence. The key purpose of Gap Analysis is to _____

*  establish quality parameters for the architecture

*  identify potential missing or overlapping functions

*  validate nonfunctional requirements

*  identify commercial building blocks to be purchased

*  determine the required service levels for the architecture

	

	

Guaranteed Success with OG0-091 Dumps: 
https://www.examslabs.com/TheOpenGroup/TheOpenGroupCertification/best-OG0-091-exam-dumps.html]

Best Preparations of OG0-091 Exam 2023 The Open Group Certification Unlimited 295 Questions [Q147-Q169] |  Page 5/5  |

https://blog.examslabs.com/?p=651
https://www.examslabs.com/TheOpenGroup/TheOpenGroupCertification/best-OG0-091-exam-dumps.html
https://blog.examslabs.com/?p=651

