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PRINCE2 PRINCE2-Foundation Certification Exam Questions

NO.51 Identify the missing word in the following sentence, A purpose of the [?] theme is to control any unacceptable deviations

from the project&#8217;s objectives.

*  Change

*  Plans

*  Progress

*  Risk

NO.52 Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ? ] the project&#8217;s plans.

*  define a coding system to provide a unique identifier for the products within

*  summarize the results of the quality activities performed on

*  provide a framework to design, develop and maintain

*  define the project benefits to be achieved by each of

Section: Volume B

NO.53 Which is a recommended quality review team role?

*  Project Manager

*  Assurance

*  Project Support

*  Administrator
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NO.54 During the Managing a Stage Boundary process what product is updated with estimated costs and time for the stage that is

about to begin?

*  End Stage Report

*  Team Plan

*  Work Package

*  Project Plan

Section: Volume B

NO.55 What do acceptance criteria identify?

*  The approach that will be used to prove whether the project&#8217;s products have been completed

*  A measureable improvement resulting from a project outcome

*  The measureable definitions of the attributes for a set of products to be acceptable to key stakeholders

*  The project controls set up during the process Initiating a Project

NO.56 Which role is responsible for appointing the senior user in a project that is independent from a program?

*  The project manager

*  The executive

*  Corporate, program management or the customer

*  Project assurance

Section: Volume B

Explanation/Reference:

Reference https://www.prince2primer.com/prince2-roles-and-responsibilities/

NO.57 Which PRINCE2 principle is supported by the setting of tolerances for the three levels of plan?

*  Manage by stages

*  Manage by exception

*  Continued business justification

*  Learn from experience

NO.58 According to the &#8216;defined roles and responsibilities&#8217; principle, how many categories of stakeholder interest

need to be represented in the project management team?

*  One

*  Two

*  Three

*  Six

Section: Volume B

Explanation/Reference: https://p2.tech-academy.co.uk/organisation/

NO.59 Which is a purpose of a Project Brief?

*  Capture lessons from previous projects

*  Ensure that there is a common understanding of the starting point for the project

*  Confirm that the Project Plan is able to deliver the Business Case

*  Define the quality techniques and standards to be applied during the project

NO.60 Which product is NOT created in the Managing a Stage Boundary process?

*  Benefits Review Plan
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*  End Stage Report

*  Lessons Report

*  Exception Plan

NO.61 Which is a purpose of the Managing a Stage Boundary process?

*  Provide the Project Board with sufficient information for approving the next stage

*  Approve the next Stage Plan

*  Review and close any risks and issues identified during the previous stage

*  Control the link between the Project Manager and the Team Manager(s)

NO.62 Who should act as the communication channel between a project and corporate or programme management?

*  Project Board

*  Project Assurance

*  Project Manager

*  Project Support

NO.63 What process is used by the Project Manager to maintain focus on delivery of a stage&#8217;s products within agreed

tolerances?

*  Directing a Project

*  Controlling a Stage

*  Managing a Stage Boundary

*  Managing Product Delivery

NO.64 Which is a purpose of the &#8216;managing a stage boundary&#8217; process?

*  To enable the project board to approve the continuation of the project

*  To exercise overall control over the project while delegating day-to-day management

*  To assign work to be controlled by the team manager

*  To define the work that needs to be done to deliver the project product

Explanation

Reference

http://prince2.wiki/Managing_a_Stage_Boundary#Objective

NO.65 What is the definition of a project outcome?

*  A measurable improvement that is perceived as an advantage by one or more stakeholders

*  The reason for the project

*  The result of the change derived from using the project&#8217;s outputs

*  The project&#8217;s specialist products.

Section: Volume A

NO.66 What process is used by the Project Manager to maintain focus on delivery of a stage&#8217;s products within agreed

tolerances?

*  Directing a Project

*  Controlling a Stage

*  Managing a Stage Boundary

*  Managing Product Delivery

NO.67 Which is a true statement about acceptance criteria?

*  Acceptance criteria are used to produce the customer&#8217;s quality expectations
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*  Acceptance criteria are less specific and precise than customer&#8217;s quality expectations

*  Once agreed, acceptance criteria CANNOT be changed

*  Acceptance criteria should be agreed between the customer and the supplier

NO.68 Identify the missing word in the following sentence, A project&#8217;s output is produced during a project but the [?] for

the project are often only realized after the project has closed.

*  costs

*  risks

*  benefits

*  issues

NO.69 Which should be funded from a change budget?

*  The Starting up a Project process

*  A fallback plan

*  An agreed change to the scope of a project

*  A change to a plan, within allocated tolerances, due to poor estimating

NO.70 Which is one of the three levels of plan in PRINCE2?

*  Benefits Review Plan

*  Programme Plan

*  Team Plan

*  Project Brief

NO.71 Which is NOT included in the PRINCE2 definition of a project?

*  A project is a temporary organization

*  A project&#8217;s purpose is to deliver one or more business products

*  A project is part of &#8216;business as usual&#8217;

*  A project is based on an agreed Business Case

Section: Volume A

	

	

Difficulty in writing PR2F Exam
Exin Project Management Certification is a most privileged achievement one could be graced with. But contrary to common views

and opinions certifying with Exin is not that difficult. If the candidates have proper preparation material to pass the Exin PR2F exam

with good grades. Certification questions contain the most exceptional questions answers and clarifications which cover the entire

course content. Certification questions have a brilliant Exin PR2F exam dumps with most recent and important questions and

answers in PDF files. ExamsLabs is sure about the exactness and legitimacy of Exin PR2F exam dumps and in this manner.

Candidates can easily pass the Exin PR2F exam with genuine Exin PR2F exam dumps and get Exin certification skillful surely.

These exam dumps are viewed as the best source to understand the Exin Project Management Certification well by simply perusing

these example questions and answers. If candidate complete practice the exam with certification Exin PR2F exam dumps along

with self-assessment to get the proper idea on Exin accreditation questions and answers for successful completion of the certification

exam. Then he can pass the exam with good grades easily.
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