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The Best Professional Scrum Product Owner PSPO-I Professional Exam Questions

Scrum PSPO-I Certification Exam is a valuable certification for Product Owners who want to demonstrate their proficiency in the

Scrum framework. It is a challenging and comprehensive exam that covers all aspects of Product Ownership, and successful

completion of the exam provides the candidate with the knowledge and tools necessary to effectively manage the product backlog

and optimize its value.

 

NO.132 The Sprint Review is considered as a &#8220;formal meeting&#8221;.

*  True

*  False

NO.133 Which of the following is a measure of success for the project?

*  Higher burn down points.

*  Increased value that is measured after releases.

*  Increased velocity.
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NO.134 What are the implications of a Sprint length >4 weeks?

*  The Sprint Goal may become invalid.

*  Complexity may rise.

*  Risk may increase.

*  Quality will increase.

NO.135 Which statement about the Product Backlog is correct?

*  The Product Backlog must only contain small, detailed and clearly described items.

*  The Scrum Master is responsible for managing the Product Backlog.

*  The Product Owner is responsible for managing the Product Backlog.

NO.136 What is the time box for the Sprint Retrospective (one-month Sprint)?

*  Maximum 3 hours.

*  Maximum 4 hours.

*  Minimum 8 hours.

*  Minimum 4 hours.

NO.137 Select typical responsibilities of a Scrum Master to serve the organization.

*  Helping employees and stakeholders understand and enact Scrum and empirical product development.

*  Leading and coaching the organization in its Scrum adoption.

*  Adapting the Scrum terms and events in a way that it fits the organization.

*  Working with other Scrum Masters to increase the effectiveness of the application of Scrum in the organization.

NO.138 What is the main accountability (roles = outdated term) of a Project Manager in Scrum?

*  Supporting the Product Owner.

*  Tracking the progress of a Release.

*  There are no Project Managers in Scrum.

*  Managing Risks.

NO.139 The Sprint Goal must be finalized prior to the end of Sprint Planning.

*  FALSE

*  TRUE

NO.140 The Product Owner has to maximize the value &#8211; more features always bring more value. Therefore, the Product

Owner has to maximize the number of features in a sprint.

*  True

*  False

NO.141 Is it allowed to forcast the Sprint progress using burn-down charts, following Scrum?

*  NO

*  YES

NO.142 Each artifact contains a commitment. For the Sprint Backlog it is the Product Goal.

*  TRUE

*  FALSE

NO.143 When a Sprint is cancelled &#8211; what happens to the &#8220;done&#8221; Sprint Backlog items?

*  They are automatically released.

*  They are put back into the Product Backlog.
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*  They are reviewed and released when de Product Owner decides to do so.

NO.144 The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team.

*  FALSE

*  TRUE

NO.145 Who is responsible for tracking the progress in a Sprint?

*  The Developers

*  The Scrum Master

*  The Product Owner

*  The Project Manager

NO.146 A Sprint is ensuring inspection and adaption possibilities.

*  TRUE

*  FALSE

NO.147 When n Scrum teams are working on a product, there are n Sprint Backlogs but only 1 Product Backlog.

*  False

*  True

NO.148 Which topics are not appropriate for the Sprint Retrospective?

*  The Definition of Done.

*  The plan for the next Sprint.

*  Presentation of &#8220;Done&#8221; items from the last Sprint.

*  The collaboration model/details.

NO.149 Following Scrum, the Developers have to do the item estimation using Story Points.

*  False

*  True

NO.150 What are typical topics, inspected/discussed in the Sprint Retrospective?

*  Product Backlog Items

*  Definition of Done

*  Individuals

*  Tools

*  Interactions

*  Processes

NO.151 How do changes in the project environment impact the Product Backlog?

*  The Product Backlog evolves to reflect the changes.

*  There will be no effect on the Product Backlog.

*  The Product Backlog should be kept high-level enough to tolerate such changes.

*  The old baselined Product Backlog would be saved, and a new one would be created for the rest of the project.

NO.152 Scrum Master is a management role.

*  True

*  False

NO.153 Scrum Teams are cross-functional, meaning each of the members have all the skills necessary to create value each Sprint.

*  FALSE
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*  TRUE

	

	

The PSPO-I certification exam is an industry-recognized credential that demonstrates a product owner's expertise in Scrum.

Professional Scrum Product Owner I certification is offered by Scrum.org, a leading organization that provides training,

certification, and resources for Scrum professionals. Professional Scrum Product Owner I certification is a valuable asset to have for

professionals who want to enhance their career prospects in the product development field.
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