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ECBA NEW QUESTION 49

What are the participant roles in reviews?

*  Domain SME, regulator, sponsor, project manager

*  Customer, supplier, end user, business analyst

*  Author, reviewer, facilitator, scribe

*  Approver, administrator, reviewer, tester

NEW QUESTION 50

If a business analyst (BA) asks questions during the job shadowing with a subject matter expert, which approach is being used?

*  Active Observation Approach

*  Contextual Inquiry Observation

*  Inactive Observation Approach

*  Passive Observation Approach

NEW QUESTION 51
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When planning business analysis information management, what are the factors that influence storage and access decisions?

*  Organizational values and procurement strategy

*  Business rules and change strategy

*  Business policies and methodology adopted

*  Organizational standards and tool availability

Business analysis information can be stored in many ways. Storage decisions depend on many factors such as who must access the

information, how often they need to access it, and what conditions must be present for access. Organizational standards and tool

availability also influence storage and access decisions. The business analysis approach defines how various tools will be used on

the initiative and how the information will be captured and stored within those tools. Tools may shape the selection of business

analysis techniques, notations to be used, and the way that information is organized.

NEW QUESTION 52

What is the input status of requirements used by business analysts (BAs) for undertaking requirement verification activities?

*  Stated and Unconfirmed

*  Maintained and Reusable

*  Specified and Modeled

*  Validated and Prioritized

NEW QUESTION 53

Which of the following tasks is part of the business analysis planning and monitoring knowledge area?

*  Trace requirements

*  Plan stakeholder engagement

*  Analyze current state

*  Assess solution limitations

Explanation/Reference:

BABOK v.3.0 &#8211; IIBA (31)

NEW QUESTION 54

What are the participant roles in reviews?

*  Domain SME, regulator, sponsor, project manager

*  Customer, supplier, end user, business analyst

*  Author, reviewer, facilitator, scribe

*  Approver, administrator, reviewer, tester
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Explanation/Reference: https://www.geeksforgeeks.org/roles-and-responsibilities-in-review/

NEW QUESTION 55

What technique is used to elicit business analysis information, including contextual understanding and requirements, by examining

available materials that describe either the business environment or existing organizational assets?

*  Organizational modeling

*  Document analysis
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*  Functional decomposition

*  Data flow diagrams

It is a research technique that is used to elicit business analysis information with contextual understanding and requirements.

Reference: https://medium.com/@kovalovaelena/top-10-requirement-elicitation-techniques-8a01f2b9de18

NEW QUESTION 56

Which type of elicitation involves obtaining information by controlled test?

*  Research

*  Experiment

*  Interview

*  Collaboration

NEW QUESTION 57

What technique is used to elicit business analysis information, including contextual understanding and requirements, by examining

available materials that describe either the business environment or existing organizational assets?

*  Organizational modeling

*  Document analysis

*  Functional decomposition

*  Data flow diagrams

It is a research technique that is used to elicit business analysis information with contextual understanding and requirements.

NEW QUESTION 58

Who is responsible for discovering, synthesizing, and analyzing information within an enterprise?

*  Project manager

*  Business analyst

*  Programmer

*  Project sponsor

NEW QUESTION 59

Which of the following are criteria used to determine quality requirements relationships?

*  Necessity, validate, derive

*  Complexity, stability, status

*  Necessary, consistent, correct

*  Penalty, benefit, cost

Reference:

BABOK v.3.0 &#8211; IIBA (page 161)

NEW QUESTION 60

Which of the following is a basis to initially prioritize requirements?

*  Business benefits

*  Market demands

*  Organizational policy

*  Technological dependency
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NEW QUESTION 61

Which activity is a business analyst (BA) performing when ensuring that a set of requirements is developed with enough detail to be

usable by a particular stakeholder?

*  Validating requirements

*  Verifying requirements

*  Eliciting requirements

*  Specifying requirements

NEW QUESTION 62

Elicitation results need to be confirmed to ensure:

*  stakeholders are encouraged to work towards a common goal.

*  information relevant to change is explored, drawn out and identified.

*  scope of elicitation activity is understood and the right technique is selected.

*  information gathered is accurate and consistent with other information.

NEW QUESTION 63

Which technique would the business analyst (BA) consider to show the transformation of data?

*  Sequence diagram

*  Data flow diagram

*  Data modelling
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*  Flowchart

A data flow diagram illustrates the movement and transformation of data between externals (entities) and processes. The output from

one external or process is the input to another. The data flow diagram also illustrates the temporary or permanent repositories

(referred to as data stores or terminators) where data is stored within a system or an organization. The data defined should be

described in a data dictionary.

NEW QUESTION 64

When initially assigned work, understanding the scope of elicitation is important in order to:

*  review the project charter.

*  identify the stakeholders.

*  discover the requirements.

*  plan the business analysis approach

NEW QUESTION 65

Which techniques should be applied to prioritize requirements?

*  Risk Analysis and Management

*  Decision Modelling and Estimation

*  Interface Analysis and Interviews

*  Document Analysis and Vendor Assessment
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NEW QUESTION 66

Which of the following techniques would a business analyst (BA) use to conduct elicitation?

*  Prioritization

*  Reviews

*  Observation

*  Estimation

elicitation techniques

NEW QUESTION 67

Which techniques should be applied to prioritize requirements?

*  Risk Analysis and Management

*  Decision Modelling and Estimation

*  Interface Analysis and Interviews

*  Document Analysis and Vendor Assessment

Explanation
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NEW QUESTION 68

When do the participants start generating ideas during a collaborative game?

*  Closing step

*  Exploration step

*  Opening step

*  Iteration step

NEW QUESTION 69

Which core concept defines a specific way of satisfying one or more needs in a context?

*  Value

*  Change

*  Solution

*  Priority

A solution is a specific way of satisfying a need in a context.

NEW QUESTION 70

In the define design options task, which of the following relates to the identify improvement opportunities element?

*  Assess issues, define risks, confirm elicitation results

*  Create flow diagrams, purchase solutions components, secure resources

*  Increase efficiencies, identify additional capabilities, improve access to information

*  Define change strategy, analyze current state, prioritize requirements

Identify Improvement OpportunitiesWhen proposing design options, a number of opportunities to improve the operation of the

business may occur and are compared.Some common examples of opportunities include:

Increase Efficiencies: automate or simplify the work people perform by re-engineering or sharing processes, changing

ECBA Sample Practice Exam Questions 2023 Updated Verified [Q49-Q71] |  Page 5/6  |

https://blog.examslabs.com/2023/10/ecba-sample-practice-exam-questions-2023-updated-verified-q49-q71/
https://blog.examslabs.com/2023/10/ecba-sample-practice-exam-questions-2023-updated-verified-q49-q71/


This page was exported from - Exams Labs Braindumps 
Export date: Fri Apr 4 22:58:51 2025 / +0000  GMT

responsibilities, or outsourcing. Automation may also increase consistency of behaviour, reducing the likelihood of different

stakeholders performing the same function in distinctly different fashions.

Improve Access to Information: provide greater amounts of information to staff who interface directly or indirectly with customers,

thereby reducing the need for specialists.

Identify Additional Capabilities: highlight capabilities that have the potential to provide future value and can be supported by the

solution. These capabilities may not necessarily be of immediate value to the organization (for example, a software application with

features the organization anticipates using in the future).

NEW QUESTION 71

Which task is performed when the business analyst (BA) ensures that stakeholders have a shared understanding of the outcomes of

elicitation?

*  Conduct elicitation

*  Manage stakeholder collaboration

*  Communicate business analysis information

*  Confirm elicitation results
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Explanation/Reference: https://www.batimes.com/articles/creative-dispute-business-analyst-s-personal-characteristic.html

	

	

The International Institute of Business Analysis (IIBA) offers a range of certifications to business analysts, including the Entry

Certificate in Business Analysis (ECBA). Entry Certificate in Business Analysis (ECBA) certification is designed for individuals

who are new to the field of business analysis and want to demonstrate their knowledge and understanding of foundational concepts

and techniques.

The ECBA exam aims to assess the knowledge and skills of individuals in understanding and applying the business analysis core

concepts and techniques, business analysis key competencies, and the foundational knowledge areas. ECBA exam is an entry-level

certification that demonstrates a candidate's commitment and competence in understanding the business analysis framework and

essential analytical techniques. Moreover, ECBA certification is the first step towards advancing into other IIBA certification levels

such as Certified Business Analysis Professional (CBAP) and Certification of Competency in Business Analysis (CCBA).
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